ENFIELD

Council

www.enfield.gov.uk

PUBLICATION OF DECISIONS NO. 64/23-24
MUNICIPAL YEAR 2023/24
Date Published: 19 April 2024
This document lists key decisions that have been taken by officers and both key and non-key decisions taken by
councillors which are subject to call-in, and the date by which they must be called-in. It also contains urgent decisions
taken which are not subject to call-in, and Cabinet decisions making a recommendation to Council which are not open to

call-in.

A valid request for call-in is one which is submitted (on the form provided) to the Governance and Scrutiny Team in writing
within 5 working days of the date of publication of the decision by at least 7 Members of the Council.

Additional copies of the call-in request form are available from the Governance and Scrutiny Team.

If you have any queries or wish to obtain further report information or information on a decision, please
contact democracy@enfield.gov.uk



mailto:democracy@enfield.gov.uk

SECTION 2: Notice of forthcoming Key Decisions for which it has not been possible to provide notice

This section lists the Key Decisions that are proposed to be taken by the Council, which require publication in accordance with the
Local Government Act 2000. The decisions listed are those for which it has not been possible to provide 28 days’ notice and need
to comply with the Council’s urgency procedure. There are two routes that can be followed in this instance to enable a decision to
be taken.

1. Rule 15 — General Exceptions

This procedure is used in cases when:

e itis not possible to provide the required 28 days’ notice of a key decision; but

e itis possible to provide a minimum of 5 working days’ notice prior to the decision being taken;

2. Rule 16 — Special Urgency
This procedure should only be used in exceptional circumstances where it is not possible to:
e provide the required 28 days’ notice prior of a key decision; and
e provide a minimum of 5 working days’ notice prior to the decision needing to be taken;

These decisions will not be eligible for call-in.
If you have any queries or wish to obtain further report information or information on a decision please refer to: Claire Johnson 020
8379 4239



Decision Taken Date Category Decision proposed
by Decisionto | Part Proposed Key Decision of Affected under Rule 15 or 16
be Taken lor2 Decision Wards
Executive Monday 29 | Part 1 | Digital Services ESA KD All Rule 15
Director - April 24 &2 (Enterprise Subscription 5658/U245
Resources (Fay (Para | Agreement) Microsoft
Hammond) 3)

To award a 3 year contract
to Phoenix Software
Limited via the CCS
Technology Products and
Associated Services
(RM6068) Framework
Agreement. The expected
value of the contract is as
set out in the second
paragraph of the Financial
Implications section of the
report.




Reasons for Urgency:

Negotiations between Microsoft and Crown Commercial Services on pricing were completed too late for the Council’s full decision making
cycle to complete ahead of the existing agreement expiring on 30/04/2024.

Failure to join the negotiated agreement between Microsoft and Crown Commercial Services before the existing agreement expires at the end
of this month will leave the Council without Windows or M365 licences leading to the Council paying the full commercial price which is 40%
more than the negotiated price.

Signing the agreement now avoids the 9% increase others may have to pay due to currency fluctuations, introduced by Microsoft in 2023. A
saving of £126,000 on the annual cost of £1.4m

The agreement also avoids potential costs of Teams Unbundling, in the EEA Microsoft separated M365 and Teams, reducing the cost of
M365 by 2 Euro/month but then charging 5 Euro/month for Teams on top of M365.

The Microsoft and Crown Commercial Services agreement locks-in 2021 pricing for the next three years, avoiding inflationary increases since
the 2021 agreement was signed and for the duration of the contract through to 2027.




